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PMP-Appendix C-3
PROJECT SCHEDULE BASELINE
Pre-Remedial Design and Remedial Design
Lower 8.3 Miles of the Passaic River
OU 2 of Diamond Alkali Superfund Site - New Jersey
o Task Name Duration  [Start Finish 2017 2018 2019 2020
Sep Oct NoviDeciJan Feb Mar ApriMayiJun | Jul AugiSepi Oct Nov Dec| Jan FebMar AprMayiluni Jul AugiSep OctiNoviDec Jan FebiMar Apr, May{Jun Jul IAuq Sep OctiNov Dec| Jan Feb Mar ApriMaylun | Jul IAuq 9
1 [Submit Qualifications days 10/14/16 10/14/16 10/14
2 EPA Approvalof Contractor 6 days 10/14/16 10/19/16
3 Designate Community Coordinator, if requested 15 days 10/20/16 11/3/16
4 Performance Standards 825 days 10/20/16 1/22/19
5 Project ManagementPlan 126 days 10/20/16 2/22/17
c y
7 EPA Review 34 days 12/21/16 1/23/17
8 Final PMP 30 days 1/24/17 2/22/17
9 Remedial Design Work Plan 150 days 10/20/16 3/18/17
10
11 EPA Review 20 days 1/18/17 2/6/7
12 Final RDWP 30 days 2/7/17 3/8/17
13 EPA Approval of RDWP 10 days 3/9/17 3/18/17
14 EmergencyResponse Plan 150 days 10/20/16 3/18/17
B ‘
16 EPA Review 20 days 1/18/17 2/6/17
17 Final ERP 30 days 2/7/17 3/8/17
18 Approvalof ERP 10 days 3/9/17 3/18/17
19 |Geotechnical, Bathymetric, and Debris Survey 130 days 1/14/17 5/23/17 Jroem———
Work Plan
20 Draft Geotechnical, Bathymetric, and Debris 60 days 1/14/17 3/14/17
Survey Work Plan to EPA
21 EPA Review 30 days 3/15/17 4/13/17
22 Final Geotechnical, Bathymetric, and Debris 30 days 4/14/17 5/13/17
Survey WP
23 Approval of Geotechnical, Bathymetric, and 10 days 5/14/17 5/23/17
Debris Survey WP
24  HASPand UFP-QAPP 130 days 1/22/17 5/31/17 [ i, st |
[ 25
26 EPA Review 30 days 3/23/17 4/21/17
27 Final HASP and UFP-QAPP 30 days 4/22/17 5/21/17
28 Approvalof HASP and UFP-QAPP 10 days 5/22/17 5/31/17
29  Pre-Design investigationWork Plan 130 days 3/19/17 7/26/17
31 EPA Review 30 days 5/18/17 6/16/17
32 Final PDI WP 30 days 6/17/17 7/16/17
33 Approval of PDI WP 10 days 7/17/17 7/26/17
34 Pre-Designinvestigation 365 days 7/27/17 7/26/18
35 PDiEvaluationReport 240 days 7/27/18 3/23/19
37 EPA Review 30 days 1/23/19 2/21/19
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PMP-Appendix C-3
PROJECT SCHEDULE BASELINE
Pre-Remedial Design and Remedial Design
Lower 8.3 Miles of the Passaic River
OU 2 of Diamond Alkali Superfund Site - New Jersey
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2017 2018 2019 2020
Sep OctiNoviDeci Jan Feb Mar ApriMaylJun | Jul AugiSepi Oct Nov Dec|Jan FebMar AprMaylJun| Jul AugiSep OctiNoviDec Jan Fe%{;ﬂar Apr Mav]Jun Jul lAuq Sep OctiNov Dec| Jan Feb Mar AprMay Jun | Jul lAuq 9
38 Final PD! Evatuation Report 30 days 2/22/19 3/23/19
39 Site Wide MonitoringPlan 120 days 3/19/17 7/16/17 [rse——
40
41 EPA Review 0 days 5/18/17 6/16/17
42 Final Site Wide Monitoring Plan 30 days 6/17/17 7/16/17
43 Site Selection and EvaluationWork Plan 160 days 3/19/17 8/25/17
45 EPA Review 30 days 6/17/17 7/16/17
46 Final Site Selection and Evaluation WP 30 days 7/17/17 8/15/17
47 EPA Approval of Site Sefection WP 10 days 8/16/17 8/25/17
48  [Site Selection and EvaluationReport 240 days 8/26/17 4/22/18
49 :
50 EPA Review O days ‘/22/18 3/23/18
51 Final Site Selection and Evaluation Report 30 days 3/24/18 4/22/18
52  [TreatabilityStudy Work Plan 160 days 7/27/17 1/2/18
53
54 EPA Review 30 days 10/25/17 11/23/17
55 Final TS Work Plan 30 days 11/24/17 12/23/17
56 EPA Approval of TS Work Plan 10 days 12/24/17 1/2/18
57  [TreatabilityStudy EvaluationReport 240 days 1/3/18 8/30/18
58
59 EPA Review 30 ays 7/2/18 /31/18
60 Final TS Evaluation Report 30 days 8/1/18 8/30/18
61 Preliminary(30%) Remedial Design 120 days 1/23/19 5/22/19
62
63 EPA Review O days 4/23/19 5/22/19
64 intermediate{60%} Remedial Design 150 days 5/23/19 10/19/19
[ 65
66 EPA Review 30 days 9/20/19 10/19/19
67 Value EngineeringStudy Report 120 days 9/20/19 1/17/20
68
69 EPA Review 30 days 12/19/19 1/17/20
70  Pre-final (95%) Remedial Design 120 days 1/18/20 5/16/20
71
72 EPA Review 0 day ] 4/17/20 5/16/20
73  Final (100%) Remedial Design to EPA 70 days 5/17/20 7/25/20
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